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LAKE JACKSON GIRLS SOFTBALL ASSOCIATION

P.O. Box 145

Lake Jackson, Texas 77566

RULES AND REGULATIONS

SECTION 1 - REGISTRATION 

Spring season dates will be set by the Board in late Fall and registration will be opened as soon as possible.  

The recreational league will consist of T-ball through 14 and under. The Division I League will consist of age groups 8 and under through 18 and under..

Parents
 will be informed of both their rights and obligations at the time of registration.  Their obligations include some volunteer hours in the concession stands and for field maintenance to help the Association serve their child.  Parents will sign an acknowledgement of their obligation to adhere to a Parent Code of Conduct agreed upon by the Board of Directors.

Fall Ball will be organized by the Board of Directors in June with play beginning in September.

For Division Teams ONLY:  

Registration fees will be determined by the Board at the November Board Meeting annually.  Each team will be required to either provide proof of insurance or purchase ASA insurance through the League.  As of 2016, the current fee is $250(300.00) per season, with the year being divided into 3 seasons; Spring, Summer, Fall. (Adjust cost for mangers that opt out of not helping with the field maintenance $800.00?) 
700 total, 1 fee, or 2 fees.

For Division Teams ONLY:   For Spring registration there will be a flat fee per team which is to be determined by the Board at the November Board Meeting annually.  Proposed amount for Spring 2012 will be $600.  Each team will pay the flat fee registration and will pay the current cost of ASA insurance per player and coach that they register throughout the course of the year.  The current ASA insurance/registration fee for 2011 is $25 per player and coach For Fall Division teams will pay a $100 team fee that would make them a registered team for Fall allowing them practice time at the complex.  In addition to that fee they would pay the $15 team fee required by District 27 to register each Division team in the Fall. 

SECTION  2 -  PARENT AND PLAYER RESPONSIBILITIES 

1. Each player and parent must support the LJGSA through activities which may include concession stand duty, field maintenance, and assistance during tournaments at the LJGSA Complex, fund raising or other assigned projects. 

2. Each player and parent is responsible for cleaning the dugout and park area following each game.  

SECTION 3 – RECREATIONAL TEAM DRAFT PROCESS

For the purpose of this rule, seasons will be defined as follows:

Recreational ball teams shall have three seasons.  The first shall run from January 1 through the end of the League’s last scheduled game and shall be referred to as the Spring Season.  The second season shall run from the end of the Spring Season (above) through the end of the ASA National tournament for that age group and referred to as the Summer Season.  The third season shall be from the end of the Summer Season (above) until 31 December and referred to as the Fall Season.

Sister Option = sisters have the option of playing on the same team.

Player Options - In All Leagues

When forming a new team, defined as never existing before and no returning players, the manager can pick up 2 coaches and their daughters before the draw/draft process begins. These selections will fall into the 3rd and 5th rounds as coaches options currently do. A coach can choose to only pick up one coach/daughter in the first year and pick up the second coach/daughter in the next year.

Concerning returning teams, if a team has lost one or both player options, then the manager is allowed to fill those spots. Meaning, if one is lost, the manager can fill one spot. If two are lost, then the manager can fill two spots. If no player options have been lost, then no player options are available. 

Tee-Ball League

This league is instructional:  no scores or records will be kept and no umpires will be used.

All players (boys and girls) who are 3 years old on January 1st of the current year will have the choice of playing either Tee-Ball OR Pixie I for the Spring and/or Fall. 

Pixie I Only

These leagues are recreational: no scores or records will be kept.

1. Pixie I teams will be formed via random draw, split by age group.  Players will be divided by age (4, 5, or 6 year old) and the Coach will have the option of which age group to pick from at each of his/her draws.

2. New teams draw out of the hat (reversing order after each round) until they have as many players as the established teams (those in the same league with at least four returning players) with the least number of returning players.  Sister option player goes to the next available position.

3. The returning teams begin joining in the draw as their number of players is reached.

4. After a player has been selected for a team, she must remain on that team for that season.

All Leagues except Pixie I and T-ball   
1. Each approved coach will be allowed to come evaluate the players on their own or send a representative in their place with a maximum of 2 representatives from each team.

2. After a player has been drafted or randomly selected to a team, she must remain on that team for that season.

3. Any player who chooses not to participate in the player evaluation, will be placed in a pool and be selected to a team via random draw.  This will be done at the end of the draft.

In an attempt to make all leagues more competitive LJGSA will attempt to place at least one pitcher on each team for 10u and up.  A “pitchers” draft will be held prior to the normal draft and any girl who tried out as a pitcher will be eligible for this draft.  If a team already has a pitcher on their roster they will pass on this draft.  Once each team has had the opportunity to draft a pitcher, the teams will start over with the normal draft process.  Only girls who tried out as a pitcher during try outs will be eligible for this draft.  Teams shall draw from a hat for their draft order and the draft choice will then be placed in the last available draft position.   

If for any reason the player selected in the Pitchers draft is no longer on the original team they were drafted to by way of the supplemental pitchers draft, the team that loses that play may participate in the supplemental pitchers draft for the same age group again with the only provision being that the returning team automatically draft in the last position in the pitchers draft.  If two (or more) returning teams are both able to participate in the supplemental pitchers draft, then they will also draw from a hat to determine the order of draft.

The regular season draft will be run by the respective league’s VP (or designee) and will be attended by one neutral (no daughters involved in that league) LJGSA board member.

1) The first round will proceed with new teams drafting first, and established teams (being those in the same league with at least four returning players) with less than eight (8) players returning, will draft in order of smallest roster to largest roster size. New teams and all ties by established teams will determine draft order by a "draw/coin flip."

2) After the first round all teams with four (4) or more players will drop out of each round until all rosters contain at least the same number of players as any established team in that round.

3) The second round will precede the same as the first round except that daughter of the manager will be automatically placed in this roster spot in place of a draft choice. Also the draft order will be the reverse order of the first round. 

4) The third round will precede the same as the previous round except that the assistant coach’s option players will be automatically placed in this roster spot in place of a draft choice. Also the draft order will be the reverse order of the second round. 

5) The fourth round will precede the same as the previous round except that the draft order will be the reverse order of the third round.

6) The fifth round will precede the same as the fourth round except that the second assistant coach’s option players will be automatically placed in this roster spot in place of a draft choice. If a Manager has elected not to fill this position with a coaches option then they will be able to draft a player in reverse order of the fourth round.
7) The sixth round will proceed with the established teams joining the draft in order of smallest roster to teams with largest roster. Established teams will join the draft at their first open draft position and remain in this order for the remainder of the draft. Also the draft order will be the reverse order of the fourth round.

8) The seventh round will be the same as the sixth round, and the draft will continue in this manner, reversing draft order each round, until all players have been drafted.

9) Players from the pool will be added to rosters in draft order via a “Blind Draw” until rosters are full. 

10) If a team must be dropped for any reason, the low roster team will be dropped.  If there are two or more teams with the same number of players, the manager with the least seniority in that league will be dropped. 

11) If the coach has more than one (1) daughter those additional daughters will be automatically placed in the last draft position.  Sister option player goes to the next available position.

12) Any league with too few players to have two (2) or less teams will redraft all players each year.

13) No coach’s gentlemen’s agreements or parent/player requests will be proposed or honored during any draft. 

14) Any player selected in the “supplemental pitchers draft” will automatically placed in the last available draft position.

SECTION 4 - DIVISION I RULES

The purpose of Division 1 is to further the skill level of the more competitive players in LJGSA for potential success in High School and College. Division 1 or “open” competition is extremely time consuming on the part of managers, players, and their families. Commitment to manage and play at this level must come with the knowledge and understanding of these requirements to be competitive.  

1. The number of Division 1 teams in an age group will be determined according to the following guidelines:

a.
Each team will have a minimum of 10 players. ALL players must be insured (ie. ASA, USSSA, USFA or greater). Managers must be able to produce insurance documentation when asked by a LJGSA Executive board member. 
b.
Teams with 10 or more roster signatures of players, registered to play the specific League Division 1 and with an LJGSA board approved manager will be approved automatically

c.
All Division 1 teams shall form or hold tryouts as needed and submit rosters for a season to the Registrar at least seven days 
prior to the Recreational League Draft. Should a player sign more than one roster they will be declared not eligible for Division 1 and asked if they wish to be placed in the recreation league. 
2. Each parent and player in Division 1 League must follow all requirements noted in SECTION 2 – PARENT AND PLAYER RESPONSIBILITIES.

3. Qualified teams (meeting 1 and 2 above) may schedule the LJGSA fields for fundraising tournaments at their own financial risk with approval from the Board of Directors, as long as another Division Team or League Tournament has not been scheduled at that time. Tournament dates will be scheduled in the order of being requested. 
· The Tournament Director for the division team that is hosting the tournament will pay LJGSA 25.00 per team registered in the tournament. 
· A 200.00 post clean-up deposit will be collected by a LJGSA Executive board member prior to the tournament and returned after the LJGSA Field Operations have assessed the fields for damage and trash.
4. Managers are responsible for maintaining their assigned field. Division 1 field maintenance will include: emptying out dug out trash, watering fields with sprinkler system, dragging assigned field once a week.

5. Managers are responsible for maintaining a current ASA Background check card and having it on their person during LJGSA field activities.
6. Managers are responsible for the team’s schedule, quality of instruction and development of the “team” concept with the goal of becoming competitive at the state or national level. (Practice times must be set with the league scheduler to ensure Division practice times do not conflict with league use.)
7. Managers that do not comply with rule 1,4 and 5 will be barred from the LJGSA fields until documentation can be provided and  verified. After verification has been made the LJGSA executive board will vote team in or out of LJGSA.
8. Division I teams are allowed to raise funds to defray travel and associated expenses.  Fundraising at tournaments held at the Lake Jackson Youth Sports Complex will be allowed, as long as, they are not competing with the normal, regular concession stand items.

9. Division I teams are responsible for their own funds. They will furnish the LJGSA with a financial statement in detail to support IRS audit and to account for contributions and expenses at the Annual meeting each year upon request by the Board.

10. Division
 I teams wanting to recruit recreational players (any player who signs a recreational roster for the upcoming season) to their teams, will need to follow the proper channels prior to asking any recreational player to play for them.  This would include notifying the League VP (of the respective age group) and the League President.  The League President and the League VP will then notify the player of the request.  Failure to follow this procedure could disqualify a Manager from participating in the LJGSA for the following season.

11. Pixie II Division I teams will be allowed to form, but will be unable to play in recreational league games or tournaments.  Pending approval from the ASA District Commissioner, Pixie II Division I 8u teams will be allowed to play in the ASA District and State Tournaments.  

*8U Division I teams will be required to submit their roster 30 days
 prior to the recreational draft.

SECTION 5 - POST SEASON TEAMS

Post Season Team Selection Process

The league will recognize only one post season team for every five teams in an age group.  1-5 teams, one post season team; 6-10 teams, 2 post season teams; 11 or more teams, 3 post season teams.  If additional teams want to form, do so, but not be scheduled practice times until all post season, and division teams get scheduled.

Before post season selection coaches must submit nominations. Tryouts will be hosted to form 1st team.
1. Each manager should understand that he/she has a responsibility to help pick the league post season team at the end of the season, and should continually evaluate talent during the season. Managers are encouraged to take notes and discuss girls with other managers before and after games are played.  

2. A post season selection meeting will be set by each League Vice President and held as soon as possible after the final regular season game is played. This meeting will be attended by one manager from each team (or their designee), the League Vice President and one neutral LJGSA board member. No other parties shall attend this meeting (including children).

3. During the post season team selection meeting, all managers (or their designees) will discuss and (nominate up to twelve girls that they have selected for the first post season team).  The League Vice President will end the discussion period at his/her discretion after sufficient discussion has occurred.  Consideration for additional teams (based on league size) should be included in the discussion.  This should not affect the way a coach votes for the first team girls.  The most qualified players should be nominated for each team.

4. After the discussion period has ended, each manager will pick the ten most qualified girls for the post season team via secret ballot and submit the names to the League Vice President. The following criteria should be used to determine the selections:

a. Players should be chosen on merit.  (hitting, fielding, base running, and concept)

b. The player can commit to the full post season.

5. No side deals should be made between managers to exclude any qualified girls from the first post season team for any reason.

6. The League Vice President and the neutral LJGSA board member will tally final votes.  A list of the top 8 girls will be compiled.  If several girls are tied with the lowest number of votes and the list exceeds 8, a run-off vote will be held by re-voting for the girls with the lowest number of votes.  The vote count shall be kept confidential within the the League VP, neutral LJGSA Board Member, and the Post-Season Manager or their designee.

7. After the nominations have been made then the ACE Certified coach that is selected for the post season team will take the top eight players with the most votes.  The coach can then pick the remainder of the team from the rest of the nominations to complete the roster up to fourteen.  After the first team is selected then all players except the ones chosen for the first team are put back into the selection process starting over with no votes.  In the event of multiple teams, confirmation of each girl’s availability should be completed within 24 hours to allow the additional team’s manager to begin contacting players.  If a player selected cannot commit to the post season play then the coach can select from the girls on the second team if one has formed.

8. In the event there is a second team, the coaches will then nominate up to twelve more players for the that team.  After the nominations have been made then the ACE Certified coach that is selected for the second post season team will take the top eight players with the most votes.  The coach can then pick the remainder of the team from the rest of the nominations to complete the roster up to fourteen.  The second team can not notify any players until the first team has notified their players.  If a player cannot play on the second team for any reason then the coach can select a player from the third team.  If a third team does not make then the coach can select from any of remaining league players.  Any player that has turned down the first team cannot play on any other team.

9. If there are enough teams in the league for a third team then the coaches will nominate or recommend players for the third from the remaining league players.  The ACE Certified coach will then pick his players from that list.  The third team can not notify any players until the first and second teams have notified their players to complete their rosters.  Any player that has turned down the first or second team is not eligible for the third team.

10. Post season selection is complete.

Post Season Manager Selection Process

For Pixie I:

1. The League Vice President will determine all managers interested in being considered for post season manager. Only league approved managers will be considered.

2. The post season manager will be picked via secret ballot by a majority of all league managers present (or their designees).  

3. The League Vice President and the neutral LJGSA board member will tally votes, unless the League Vice President is under consideration to manage the Post-Season team, in which case another Board Member designee shall fulfill this role.

4. If two or more managers tie with the highest number of votes or no manager has a simple majority of votes, a re-vote will be held between those tied managers or the two managers with the highest number of votes. If one manager has a simple majority of votes, he will be declared the winner.

5. If two managers tie with the highest number of votes on the final vote, the League Vice President (or another League Vice President, as above) will cast the tie-breaking vote between the two managers and announce the winner. The fact that a tie occurred will not be announced.  

For leagues that keep standings 8u & up:

The first place manager of his/her respective league shall be given the first opportunity to manage the Post Season Team. Should that person decline, the order will continue successively down through the standings. In case of ties, the tie breakers will be in order (1) head-to-head record, (2) record vs highest ranking opponent, (3) coin flip. Any and all additional post season teams (recognized or not recognized) will follow the same process as above.
Lake Jackson Girls Softball Association

Table of Key Rules Variations

Note:  ASA rules are in effect unless specifically noted otherwise in these rules and regulations.

	League
	Age

(1)
	Game

Time
	Ball

Size
	Half

Inning
	Pitching Distance
	Infield

Fly

Rule?
	Dropped 

3rd Strike

Rule?
	Base Stealing?
	Tie Breaker? 


	Standings

Kept?

	Tee-Ball
	4
	2 innings
	11-inch

Safety
	Bat the Lineup
	35’
	No
	No
	No
	No
	No

	Pixie I
	6
	55 min.

(2)
	11-inch Safety
	3 Outs or 

6 Runs
	35’
	No
	No
	No
	No
	No

	Pixie II
	8
	55 min.

(2)
	11-inch Safety
	3 Outs or 

6 Runs
	35’
	No
	No
	No
	ITB

(5)
	Yes

	Freshman
	10
	1:10 hr.

(3)
	11-inch
	3 Outs or 

4 Runs
	35’
	YES
	YES
	YES
	ITB

(5)
	Yes

	Sophomore
	12
	1:10 hr.

(3)
	12-inch
	3 Outs or 

6 Runs
	40’
	Yes
	Yes
	Yes
	ITB

(5)
	Yes

	Lower Junior
	14
	1:10 hr.

(3)
	12-inch 
	3 Outs or 

6 Runs
	40’
	Yes
	Yes
	Yes
	ITB

(5)
	Yes

	Upper Junior
	16
	1:10 hr.

(3)
	12-inch
	3 Outs or 

6 Runs
	40’
	Yes
	Yes
	Yes
	ITB

(5)
	Yes

	Senior
	18
	1:10 hr.

(3)
	12-inch
	3 Outs or 

6 Runs
	40’
	Yes
	Yes
	Yes
	ITB

(5)
	Yes


(1) Maximum age as of January 1st of current year.  Pixie I not less than 4 years old as of January 1st of current year.

(2) Start no new inning after 55 minutes, however, may complete an inning started.

(3) Innings started before time expires will be completed unless a team is behind by more runs than they can score in a half inning. 

(4) ITB – International Tie Breaker in effect.

** Note:  All Coop games will be played for 1 hour 20 minutes.

SECTION 6 - PLAYER CLOTHING, EQUIPMENT, AND SAFETY 

1. No short-shorts or tight knit shirts may be worn in practice, league play or tournaments.

2. All players must wear shoes and socks. No steel cleats or screw-in cleats will be allowed in any age division under 14 & Under.  All catchers must wear all regulation A.S.A. equipment. Catchers shall wear a minimum of mask and helmet when receiving a pitched ball anytime during games and practice sessions.

3. League players must wear head protectors while batting, running bases, and in the "on deck" circle. This also includes practice sessions.

4. All equipment shall meet ASA requirements.

5. No bat person or mascot will be allowed out of the dugout onto the playing field at any time during the course of the game. Players from each team will be responsible for bats and headgear on the field. Managers are requested to remind girls to be careful when taking practice swings in the "on deck" circle and to remind all team players to approach this area with caution.

6. The following minimum equipment will be furnished to each team: catcher’s mask, catcher’s shin guards, catcher’s chest-protector, catcher’s throat-protector, 10 practice balls, 4 game balls, and equipment bag.

7. All pitchers are encouraged to wear a face mask. The league does not provide a face mask for pitchers.

8. All league-provided equipment will be turned in immediately after the close of the season at a date and time determined by the Equipment Manager. A $75 check, post-dated for the end of the season, shall be given to the Equipment Manager and returned to the coach upon return of the Equipment.

 SECTION 7 - GAMES 

All Leagues

1. Team Managers must turn in lineups before game time to the official scorekeeper, the home plate umpire, and the opposing manager. Lineups must include first and last names and numbers of the players. 

2. The home team will provide the official scorekeeper and the visiting team will provide the scoreboard operator.

3. A team with only eight players available at game time may elect to play and use an eight-player batting rotation with no penalty.  If the team loses an additional player, the team can play shorthanded with seven players, but must take on out each time the lost player would have come to bat.

4. Pick-up players are allowed for league or tournament play.

a) A team may pick up a maximum of three players to bring a team’s roster level to ten players for any game for 10u and up OR eleven players for 8u and below. 

b) Pick up players may be from a lower age league for league play or same age league if a tournament's rule allows it.  EXCEPTION 6u may pickup players from same age group

c) Pick up players from the same age league may not play as pitcher or
catcher. EXCEPTION 6u & 8u: a pickup player cannot play pitcher or 1st base

d) Pick up players cannot start the game unless there are not enough players to complete the field and must bat at the bottom of the lineup.

e) These players must be registered with LJGSA.

f) For League Placement playoff games, pick-up players are not allowed

g) Should a team have 10 or more regular team members (for 10u and up) or 11 or more regular team members (for 6u & 8u) for their league or tournament games, pick-up player(s) are not allowed. 

h) Managers must get mutual consent from the pickup player's parents, manager, and age group VP before picking up the girl.

i) Pick-up player(s) may not miss her regular team's game(s) to play in a tournament.

j) All pick-up players (league or tournament) must wear their current team uniform to easily identify them as such.

5. Every girl must play defense at least 2 innings in every game. If the game is cut short (less than 4 innings) before the player can play her required two innings, then she must start her next game. This rule does not apply to pickups or in the Division I Leagues.

6. During play, the fitness of the fields for a game shall be decided solely by the plate umpire. Prior to the start of a game, the fitness of the fields may be decided by either the plate umpire, head umpire, or Board. This decision shall consider input from the association President, field manager and league scheduler. Teams are expected to appear for their games, unless otherwise notified. Any team showing up more than ten minutes late shall forfeit.

7. The league scheduler and the vice presidents of each league will meet to discuss the league schedule before the season begins.
8. The league scheduler will reschedule makeup games as soon as practical.  The manager or assistant manager will be notified at least 48 hours in advance of a rescheduled game. A game may be rescheduled with less notice if both managers consent. Upon rescheduling 
a game, the league scheduler notifies: 

a) League vice president who notifies the teams involved.




b) Head umpire who notifies the umpires.

c) Concession stand manager who notifies the team mothers involved.

9. Written notification of a protested ball game must be filed within 48 hours with the president, league vice president or secretary of the association. A protest committee consisting of a majority of officers of the association as appointed by the president shall meet within a reasonable time, normally less than four days, to consider the formal written protest. A protested game upheld by the committee shall be rescheduled and completed within two weeks. 

Pixie Leagues Only

1.
Texas ASA Pixie rules will govern play in the Pixie 1 and Pixie 2 leagues.  Complete ASA Pixie rules can be found at the following web site location:

http://txasa.org/youth/pixierules.asp
2.
For any conflicts existing between LJGSA Rules and Regulations and the Texas ASA Pixie Rules, the LJGSA Rules and Regulations will apply.

T-Ball League Only:

This league is instructional.  No scores or records will be kept and no umpires will be used.  The league will play by the same rules as Pixie I with the following exceptions:

1. After 3 pitches the player will be allowed to hit off of the tee.

2. When a ball is thrown to a base as an out attempt the runner may only advance 1 additional base if the ball goes past the defensive player that was attempting the catch.

SECTION  8 - TOURNAMENTS

1. Each girl on any Recreational League team shall be offered the option of participating on the team if the decision is made to play in a tournament.

2. The Board of Directors must sanction all invitation games and tournaments. League officers must verify the rosters of teams entering outside tournaments.

SECTION 9 - MANAGERS AND ASSISTANT MANAGERS

1. All managers and assistant managers must submit a completed Manager Application. All Manager and Assistant Manager Applications (one for each person applying) may be submitted to any LJGSA board member.  Information on these forms will be used in the manager screening process.  

2. All Coaches must have ASA background badge on person and readily available for background verification.

3. All managers and assistant managers must complete an ASA background check and submit evidence of passing.

4. Candidates for manager shall be screened individually and openings filled by the Board of Directors prior to spring and fall registration and tryouts using the following requirements/guidelines

Requirements:

a. The candidate must pass the ASA background check before being approved as a Manager or Assistant Manager.  

Guidelines: 

a. Past manager of a team

b. Past assistant manager of team

c. Other experience 

d. Association member

5. An Executive Advisory Committee consisting of the President, Executive VP, Registrar, and the appropriate age division VP, and also on an as needed basis may include the Lake Jackson Parks and Recreation Director or a person appointed by the City.  If any member of the committee wants to be excused from the committee or is directly involved in the situation under review, the President or Executive VP will name a replacement committee member.  The purpose of this Committee will be to review appeals or disputes as defined below:

a. Appeal related to an expulsion or suspension of Manager, Assistant Manager, Coach, or Team Mom

b. Appeal related to approved Manager

c. Decisions related to any complaint that is related to any member of the Association or is private in nature

d. Age Division VPs have the right to determine that a situation is sensitive or private in nature and needs to be brought before the Committee

In the event of an appeal or request to come before the Executive Advisory Committee, the member should contact the Executive VP.  A time will be set for the member to come before the Executive Advisory Committee and member will have the opportunity at that time to defend/share further information.  The committee will then have the opportunity to discuss the options privately and will notify the candidate within 24 hours of their decision.  A decision by this Committee must be unanimous.  Should the Member not be approved through the committee they then have the option to appeal the decision to the entire board for a vote.

6. All managers and assistant managers must follow the rules and regulations set up by the association. They shall ensure that their team members obey the official softball rules and shall teach good sportsmanship at all times. They shall be required to attend orientation/training at the direction of their league vice president.

7. The purpose of the Pixie I and Pixie II leagues is to begin the development of the fundamental softball skills and to introduce the concept of participation in team sports to girls of the ages 4-8.  The managers, assistant managers and coaches are expected to instruct the girls in the basics of softball and to teach them the concepts of good sportsmanship and fair play.  It is strongly suggested that playing time will be equal for all girls (independent of their abilities) and that each girl is given the opportunity to play a variety of positions.

8. All managers and team assistants are required to wear shoes and shirts while working with the players or when representing the league in any capacity.

9. No tobacco or profanity will be allowed on the field or benches during an official game or tournament - this includes players, managers and umpires.

10. Players, managers and assistant managers may be suspended by the Board of Directors for not complying with the rules and regulations of the association, or for disorderly conducts during association activities or when representing the LJGSA. When a manager or assistant manager is ejected from a game or is unruly to the point of disorder, the Board of Directors shall review his actions within three (3) days. Reasons for suspension must be in written form to be presented to the Board of Directors. All those persons suspended from managing or assisting in the association may not manage, assist or occupy the field or dugout during league or tournament games.

11. No manager can suspend a girl without the approval of the vice president of his league. Reasons must be in written form outlining reasons for removal or suspension. A manager must inform the league vice president of any deletion of a player(s) from his roster as soon as it occurs.

12. No alcoholic beverages will be allowed in association activities.

13. All managers are encouraged to attend a softball coaching 
clinic. LJGSA will pay for the first clinic a manager attends. All Managers must designate, to the Registrar and appropriate Division VP, who the Manager, Asst. Manager, and Asst. Coach(es) are for their team and verify with the Registrar that all appropriate paperwork, including registration application and proof of background check, is turned in.

14. After draft is complete each team manager must submit to the Registrar, the names of the additional coaches/helpers that are to be covered by ASA insurance.  All coaches/helpers that will be on the field or in the dugout during game time or practice must be covered by ASA insurance and complete an ASA background check.  LJGSA will pay for insurance for a total of 6 coaches/helpers in T-ball, Pixie I, and Pixie II and a total of 4 coaches/helpers in 10U and up.  Additional coaches/helpers must purchase their own ASA insurance through the league.  Each coach/helper is required to submit the proper application.  NOBODY without ASA insurance and background check will be allowed on the field or in the dugout during practices or game.  All coaches/helpers applications are subject to approval by the Board.

SECTION 10 - POST SEASON  ACTIVITIES 

All league recognized post season teams will take the names:  Elite, Extreme, Express.   If you are selected as the first team then you take the name of Elite.  If you are selected as the second team then you take the name of Extreme.  If you are selected as the third team then you take the name Express.  This is for all age groups Pixie I - 14u.

Championship teams and other post season team(s) are responsible for their own funds.

If the Treasurer confirms that funds are available and the Board approves by vote, up to the following amounts of financial assistance may be provided to the Post Season Teams:

Pixie 1 - 2 ASA tournaments (district and state) @ $250 each.

Pixie 2 - 2 ASA tournaments (district and state) @ $250 each.

Freshman - 2 ASA tournaments (etc.) @ $250 each.

Sophomore - 2 ASA tournaments (etc.) @ $250 each.

Jr./Sr. - 2 ASA tournaments (etc.) @ $250 each.

Each team will furnish the LJGSA with a financial statement in detail to support IRS audit and to account for contributions and expenses at the Annual meeting each year upon request by the Board.  Fund raising money or sponsor contributions may be used for equipment, uniforms or expenses as needed.

Any team that is recognized by receiving an award for their placement at an ASA State, Regional or National Tournament is allowed, at their own expense, to hang a banner at the complex. The team banner must be hung in a designated area chosen by the Facilities Manager.  All banners will be removed after a period of five (5) years if the space is needed.
SECTION 11 - TEAM SPONSORS 

1.  All Recreational League players will have shirts provided by LJGSA. Teams must have shorts that are alike in color and style to concur with ASA Rules. 

2.  Eighteen (18) and Under through 10 and Under Division I teams are responsible for obtaining sponsors to cover the cost of their uniforms.

3.  After a girl leaves or transfers to another league, her uniform, if paid for by a sponsor, should be turned in to the manager for other players coming to that team. 

SECTION 12 - TOURNAMENT TROPHIES 

Senior, Junior, Sophomore, Freshman League and Pixie League tournament trophies will be awarded as set by the league tournament director and the Board of Directors. 

SECTION 13 - LEAGUE TROPHIES 

1. No trophies, plaques, or other awards purchased by the association will be awarded to any officer or manager for outstanding work or performance.

2. The Board of Directors will approve trophy/award prices as well as how many teams and players will receive trophies and/or awards per age group.

BY LAWS

SECTION 14 - NAME AND ORGANIZATION 

1. The name of this association shall be the “Lake Jackson Girls Softball Association”.  The words “Association” or LJGSA will be used to mean the Lake Jackson Girls Softball Association throughout the balance of these By-Laws, Rules and Regulations and Tournament Rules.
2. Participation in this Association shall be for all girls registering with the Lake Jackson Girls Softball Association. 

SECTION 15 – PURPOSE   

The purpose of this organization is to provide a recreational program and a Division 1 program, to help develop girls through their moral, emotional, social, spiritual, mental, and physical growth. 

SECTION 16 - MEMBERSHIP 

Control of the Association shall be in the membership.  Members of the Association shall be: a. Any parent or guardian of a daughter playing softball on an Association team. 
b. Managers of an Association softball team. c. Any individual not mentioned above may become a member of the Association by paying dues in the amount of one-dollar ($1.00) to the Treasurer during the 30 days prior to the Annual meeting. Each member, who is not in arrears for dues or fees, shall have one vote at all meetings. 

SECTION 17 - REGISTRATION FEES 

Registration fees shall be as follows: a. The Board will determine the amount per player or per family before the start of each spring and fall season. b. For individuals who have a daughter playing softball for an Association team during the current season, the registration fee that they pay for their daughter includes their membership dues. Parents may request a refund from the Board of Directors should their daughter become injured and deemed unable to compete before the start of game play. 
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Registration fees shall be due and payable on or before the first game of the season. A delayed payment option, waiver or payment exemption may be approved by the LJGSA Board for good cause.  A parent or guardian may be asked to appear before the board to prove hardship in these cases at the request of a Board member.  The waiver shall only be for the registration fees for the current season. 

All uncollected fees due to the association must be collected before a player can register (or sign a roster) for the next season of play (including Post Season). 

SECTION 18 - MEETINGS 

1. Meetings of the Association shall consist of two regular meetings of the membership and shall take place in September and November at a time and place to be determined by the Board of Directors at the Annual board meeting. The September  meeting shall be the annual meeting. Notice of regular and annual meetings shall be posted on the LJGSA website and be posted at The Youth Sports Complex by the Publicity Chairman ten days before the meetings, but failure to give notice shall not invalidate the meeting from being conducted. 2. Business at these meetings shall include but are not limited to the following agenda items: a) September (Annual meeting) – the election of new officers and selection of a Bylaws committee b) November – vote on Bylaws changes, finalize spring registration  3. The Board of Directors may call a special meeting of the membership and notice of such membership meetings must be published in at least the Brazosport Facts, on the LJGSA website and at the Youth Sports Complex no less than three days before the meeting.  4. A general membership quorum shall consist of twenty voting members present.  5. All meetings of the membership or the Board of Directors of the Association shall be governed by the most current edition of Robert’s Rules of Order, Revised. 6. Attendants in Association and Board Meetings will conduct themselves in a respectable manner; discussing issues in civil tones, without name calling or attacking another person’s character. Anyone in violation will be asked to leave by the designated Sergeant-at-Arms. 

SECTION 19 - BOARD OF DIRECTORS 

1. The Board of Directors of the Lake Jackson Girls Softball Association shall consist of the following officers: President; Executive Vice President; Vice President of Division 1 
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League; Vice President of Sophomore/Junior League; Vice President of Freshman League; Vice President of Pixie II League; Vice President of Pixie I/T-ball League; Secretary; Treasurer; Equipment Manager; Field Manager #1; Field Manager #2; Field Manager #3; Field Manager #4; Field Manager #5; Facilities Manager; League Scheduler; Tournament Director; Concession Stand Manager; Procurer/Purchasing Agent; Publicity Chairperson; Fund-raising Chairperson; Official Registrar; Webmaster. The organization of the board shall be as shown in Appendix 1. 
2. Each year officers of the Association shall be elected by the voting membership at the Annual meeting. An indvidual must be a member of the Association to be elected an officer of the Association. The term of the office for all officers shall be from the date of their election until the two-year term for that position has expired.
 a. The search committee shall submit a list of candidiates to the board at least two weeks prior to the annual meeting. The list of candidates will be posted at the Youth Sport Complex and on the LJGSA website. Each board member will have copies of the list to be handed out upon request. 
b. Nominations for current Board position openings will be closed at 48 hours prior to the vote unless the position has no nominations or is vacated during the vote. 
c. Each board position must be voted on an individual basis. 
d. The board positions are for a two-year term.  The position elections will be staggered (12 elected in one year, the remaining 12 in the following year).
e. Secret ballot need only be required for contested positions. 
f. The search committee shall provide the candidates with a printed description of the positions. 
g. Any board position with only one candidate shall be voted as either yes or no, as to whether that person may hold that position. 
h. Election should be by show of hands or acclamation for uncontested positions.  
3. Any officer may be removed from office with cause.  Officers missing three consecutive board meetings will be subject to cause review.  
4. A vacancy on the Board of Directors after the annual November meeting shall be filled by a majority vote of the remaining members of the Board.  
5. The President of the preceding, if not returning as an elected Board member, year shall act as an ex officio member of the Board of Directors for the period of one year. 
6. A search committee to find candidates for board positions for the following year and consisting of at least five members shall  be appointed by the Board of Directors by Febuary 1st of the current year. No more than two members of the committee shall be current board members. A list of board positions, the names and phone numbers of the search committee and a description of the duties of each position will be posted on the LJGSA website and near the concession stand for at least one week prior to closing ceremonies. 
7. To be nominated for president, a person must have been a member of the Association for the preceding two years. Presidential candidates must have a minimum of one year of board experience. Presidential candidates must have previously served on the LJGSA Board without having quit his/her previous position. 
8. No business may be conducted at meetings of the Board of Directors without a quorum present, with a quorum being a simple majority of the members of the Board of Directors, unless there was at least 7 days notice given of the meeting and that there were matters to be voted on.  With 7 days notice given to the Board of Directors, those in attendance at a meeting may vote and make a decision by a simple majority of attendees 
 9. All decisions of the Board of Directors must have at least a simple majority vote of those present, with the exception of the following decisions, which must have at least a two-thirds majority vote of those Board members present:  a. exceptions to the By-Laws or Rules and Regulations  b. exceptions to eligibility requirements c. approval of managers   d. expulsion or suspension of managers, assistant managers, coaches or team mothers e. removal of a member of the Board of Directors. 
10. The Board of Directors shall conduct regular meetings as needed. The president may call a special meeting of the Board of Directors at such time and place as he or she may designate. Notice of such special meetings may be by telephone, email or other means. 
11. Each officer shall prepare and submit all proposed spending to the Treasurer by October 15.  The treasurer shall submit a final budget for approval by the Association at the November meeting. 
12. All expenditures over $500.00, not previously approved in the budget, must be approved by the Board of Directors.   
13. In the matter of the Board of Directors voting via email, the entire Board should receive the email and a decision must have at least a simple majority vote of ALL Board members. 
14. Decisions of the Board of Directors involving exceptions to the Bylaws or Rules and Regulations WILL NOT be conducted via e-mail. 

 SECTION 20 - DUTIES OF OFFICERS

1.
The President shall:

a. preside at all meetings of the Association and of the Board of Directors

b. appoint all committees, except the search committee and Executive Board

c. participate as a member of the Executive Board

d. exercise supervision of the Association in general

e. report for the Board of Directors

f. issue all final decisions of the Board of Directors

g. sign all official documents

h. liason with City and District Commissioner

i. be an ex officio member of all committees except the search committee.

2.  The Executive Vice President shall:

a. assume duties of the President and vice presidents in their absence 

b. appoint a vice president to assume the duties of the president and the executive vice president in their absence

c. assist League VP to settle disputes related to coaches, umpires, players and/or parents

d. participate as a member of the Executive Board

3.
The League Vice President shall:

a. oversee league and division coordinators

b. coordinate activities related to forming and making all teams and additions; liason with registrar, scheduler, and the league and division coordinators on these activities

c. recommend all managers in the league to be approved by the Board of Directors 

d. see that all Rules and Regulations set up by the Association are carried out 

e. notify league and division coordinator of monthly meetings 

f. settle disputes related to coaches, umpires, players and/or parents


NOTE: In the event the Vice President cannot resolve a problem in his/her league, between two managers, or himself/herself and a manager, the problem will be submitted in writing, by the manager(s) involved to the Board of Directors. 

g. participate as a member of the Executive Board

4. The Administrative Vice President shall:

a. oversee administrative duties of the organization: Secretary, Registrar, Treasurer, Scheduler, Procurement, Tournament Director, Webmaster, and Publicity

b. coordinate activities related to administrative duties of the organization

c. see that all Rules and Regulations set up by the Association are carried out 

d.  participate as a member of the Executive Board

5. The Operations Vice President shall:

a. oversee operational duties of the organization: Equipment, Concession Stand, Facilites and Field

b. coordinate activities related to operational duties of the organization

c. coordiante with the city on field and facility related issues and improvements

d. see that all Rules and Regulations set up by the Association are carried out 

e.  participate as a member of the Executive Board

6.  The Secretary shall:

a. keep the minutes of all meetings of the Association and of the Board of Directors

b. keep all records 

c. telephone all members of the Board of Directors for special meetings 

d. carry on the correspondence of the Association 

e. supply a list of names, addresses, and phone numbers of all officers, managers, and assistant managers to all team managers and officers on draft night.

f. Contribute meeting minutes and other content as needed to the LJGSA website.

7. The Treasurer shall:

a. have custody of all Association money 

b. sign all checks 

c. keep regulation books of all financial records of the Association 

d. issue regular reports to the Board of Directors and the membership including actual spending versus budget, at least monthly 

e. be responsible for submitting a budget to the membership during the November meeting

f. present a final accounting of all monies at the annual meeting.

g. File and pay sales tax quarterly with the State of Texas.

h. On October 1, print reports from Microsoft Money and send to LJGSA's accountant so a 990 Form can be filed with the IRS in February of the following year. 

8.
The Equipment Manager shall:

a. see that each team is properly equipped at the beginning of the season

b. work with the Procurement Director to purchase team equipment and scorekeeping equipment 

c. furnish any special equipment requested by a manager only with the approval of the Board of Directors 

d. issue equipment during the playing season 

e. keep a record of equipment issued to each team during the season. 

9.
The Field Coordinator shall: 

a. be responsible for insuring the conditions of the fields and field equipment

b. see that assigned fields for regular scheduled leagues and tournaments are in appropriate playable condition 

c. be responsible for establishing a schedule each year for the teams to participate in field maintenance 

d. be responsible for providing a list of field duties to be distributed with the schedule, including picking up trash around the bleachers. 

e. coordinate field crew including training on equipment and assignment of field activities

10.
The League Scheduler shall:

a. schedule all regular season and make-up games 

b. assign times for practice fields (prior to the start of league play) 

c. be responsible for scheduling practices, games and other use of the field for persons or teams outside of the Association. 

11.
The Tournament Director shall:

a. coordinate all LJGSA tournaments 

b. gather the information about LJGSA tournaments, send out the invitations, set up the brackets, and collect the money 

c. turn all information for the tournament over to the proper league vice president. 

d. Turn all money for the tournament over to the league treasurer.

12.
The Concession Managers (3) shall:

a. form a commitee to assist with duties 

b. purchase supplies

c. assign teams to work the concession stand

d. oversee the operation of the concession stand.

13.
The Publicity Director shall:

a. coordinate all Association publicity

b. oversee the process of sales and construction of field signs/banners 

c. liason with local businesses regarding sponsorship or support for the organization

d. oversee coordination and communication with local businesses regarding major association events. 

14.
The Procurement Director shall:

a. be responsible for purchasing all equipment, scorekeeping, large field items (bases, chalkers, mowers, etc.), association T-shirts, trophies for league and tournaments

b. request bids and actively seek the best price for quality products. The procurement director shall strive to do business locally unless the price       difference is significant enough to warrant purchase outside of the Brazosport area.

15.
The Registrar shall:

a. conduct registration of players and collection of membership dues at the time period designated by the Board 

b. furnish to the League vice presidents and coordinators, prior to draft night, a list of officially registered players and their team status 

c. maintain a current team status list

d. file registration details with district commissioner

16. The Facilities Manager shall:

       a.  be responsible for insuring the conditions of facilities

       b.
 coordinate the cleaning crews for the Youth Sports Complex

       c.  Arrange for general complex maintenance and aesthetics.

a.  Head up the facility enhancement projects.

17. The Webmaster shall:

a.  maintain and update LJGSA website

b.  maintain and update LJGSA Facebook page

18. The 6u Coordinator shall:

a.  oversee 6u league

b. coordinate activities in 6u related to forming and making all teams and additions; liason with registrar, scheduler, and the league VP on these activities

c.  recommend 6u managers in the league to be approved by the Board of Directors 

d. see that all Rules and Regulations set up by the Association are carried out 

e. notify 6u coaches and parents of association related activities 

f. settle 6u disputes related to coaches, umpires, players and/or parents
19. The 8u Coordinator shall:

a. oversee 8u league

b. coordinate activities in 6u related to forming and making all teams and additions; liason with registrar, scheduler, and the league VP on these activities

c.  recommend 8u managers in the league to be approved by the Board of Directors 

d. see that all Rules and Regulations set up by the Association are carried out 

e. notify 8u coaches and parents of association related activities 

f. settle 8u disputes related to coaches, umpires, players and/or parents

20. The 10u Coordinator shall:

a.  oversee 10u league

b. coordinate activities in 10u related to forming and making all teams and additions; liason with registrar, scheduler, and the league VP on these activities

c.  recommend 10u managers in the league to be approved by the Board of Directors 

d. see that all Rules and Regulations set up by the Association are carried out 

e. notify 10u coaches and parents of association related activities 

f. settle 10u disputes related to coaches, umpires, players and/or parents
      
21. The 12/14u Coordinator shall:

a.  oversee 12/14u league

b. coordinate activities in 10u related to forming and making all teams and additions; liason with registrar, scheduler, and the league VP on these activities

c.  recommend 12/14u managers in the league to be approved by the Board of Directors 

d. see that all Rules and Regulations set up by the Association are carried out 

e. notify 12/14u coaches and parents of association related activities 

f. settle 12/14u disputes related to coaches, umpires, players and/or parents

22. The Division Coordinator shall:

a.  oversee division teams: collection of fees, confirmation of insurance

b. recommend division teams to be approved by the Board of Directors 

c. see that all Rules and Regulations set up by the Association are carried out 

d. notify division coaches and parents of association related activities 

e. settle division disputes related to coaches, umpires, players and/or parents

23. The Field Crew shall:

a.  Assist with maintenance and upkeep of field and facilities

· Non-voting board positions

· Members may participate in board meetings and discussions

· Number of positions determined by Field Coordinator

· Trained on field equipment operations and usage

Appendix 1:  Association Organization Chart
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�This is not being done.  It would be a good idea but the enforcement of it would be difficult.


�We need to look at this because teams do not have a full roster when they are approved.  They don’t hold tryouts until after approved.


�We need to look at this because it is not always possible


�Should this be here at all?  Is it addressing Division team picking up a rec player during regular season?  Or is it addressing a division team picking up rec players from All-star team after signing a championship roster??





�Should this be a little more reasonable like 7 days or prior to the end of regular registration


�Need to reword this.  It is all posted online but we need some sort of notification in place so it isn’t just changed online without notice of some sort


�Is this something we are still offeri


ng?
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